Distribution Network Analysis & Design
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Requirement:

¢ Design an optimal distribution networliang strategy answering the prim ary questions:

- How many facilities? Where should they be located? What size of facilibes? How
should they operate? Who do they sernce? How will they be supp orted?

The Process:

Analyze Distnbution Network Eequirem ents:

- Eeview mbound and outbound tran sportation

- Assess current distribution network

- Inchide projected future requirern ents (growth, SETT
prolferation, planned acquisitions, service level re-
cuirerm ents, etc.)

- Develop altematives mcluding # DC s, size, location

- Dewvelop network ophimization model using regres-
stonn analysis

- Ewvaluate altemative designs based on costs, savings,
ECL, labor, transportation, service, etc.

Results:

o  Develop a distribution plan that meets the greatest number

of prionitized needs and objectives including EOT critenia. Typical Output:
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developed using our proven methodology.
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