Food & Beverage / Drug Expertise

The Background:

TransTech Consulting has extensive experience working with company’s operating under the strict
guidelines of the Food & Drug Administration. Since 1983, TransTech has consistently provided
analysis, design, project management and implementation services for such clients as Martin-Brower,
Wyandot Snacks, Henry Schein, Dentsply, Medco, Sensient (Universal Flavors), Dietz & Watson,
and Hatfield Quality Meats, to name a few. With the variety of services required to support these
unique companies, we understand the complexities of the Food & Beverage and Drug industries.

e Lot Control e Shelf Life / Expiration Date / Strict FIFO
e Item and Case Serialization e Refrigeration & Freezer Requirements
e Recall Controls e Store & “Milk Run” Delivery Requirements

We specialize in distribution/logistics design and implementation with the objective of solving our
client's business problems in the most economical way possible. We do this by forming a project team
with our client's management to examine supply chain processes and cost structures, define corporate
strategic and operational objectives, and design and implement an optimum system.
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The Results:

TransTech Consulting understands that no two companies’ structures and organizational goals are
identical, so we provide customized solutions and services that fit our client’s requirements. For our
clients in these industries our services have included Feasibility Studies, Network Analysis, Operations
Assessments, Facility Designs & Implementations; Warehouse Management Systems requirements
definition, specification, selection and implementation; and Master Project Management. Each solution
has supported the unique requirements defined by the FDA and allowed our clients to recognize
operational benefits and cost savings while maintaining compliance to federal regulations.

630 Morrison Road Suite 320

Columbus, OH 43230

Phone: 614-751-0575 / Fax: 614-751-0576

Email: facts@transtechconsulting.com / Website: www.transtechconsulting.com

“Solving our clients’ business problems in the most economic way”



