WMS Selection & Implementation
)

Requirement:

TMS?

The Process:

o Analyze Distribution Requirements:
- Comprehensive review of operations from Receiving
through Shipping
-~ Evaluate needs from Order Entry, Inventory Control,
Finance, Returns, Transportation
e Assess current processes and recommend improvements
o Develop bid specifications around requirements definition
o Evaluate vendor responses based on cost, closeness of fit,
modification requirements, company experience, etc.
o Develop implementation plan with selected vendor
o Lead systems implementation process (Configuration, Test-
ing, Training, Start-Up)

Results:

e Lead client through the selection and implementation of a warehouse management system
- Requirements? Best of Breed vs. ERP module? Fully integrated with ERP, WCS and
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o Implement a systems solution that best meets the specific
needs and requirements for the client.
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o Above is a partial listing of clients using systems selected
and implemented using our methodology.

Typical Output:
# Facilities
Location & Size of Each
Products in Each Facility
Inventory Levels by Facility
Fulfillment Strategy
Capacities by Facility for 5 Years
Conceptual Storage and Order
Processing Equipment
Target Staffing & Productivities
Labor & Facility Availability
Budget Costs
Projected Savings
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